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The future of super 
is already here

Outthinking today.

Beyond super: navigating the next phase 
of tax and wealth reforms

The information in this presentation is based on Federal Budget 2026-27 
measures announced on 12 May 2026 and the Federal Budget 2026-27 
fact sheets issued. The announcements may be subject to change and final 
legislation enacted.
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Superannuation in Australia: A timeline
Australians have seen 85+ policy changes to superannuation since inception

Source: CoreData, November 2025
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Superannuation Guarantee is introduced 
with mandatory 3% contribution, set to 
incrementally increase to 9% by 2002.

1992

Foundation 
(1990–1998)

Expansion & Incentives 
(1999–2009)

Maturity & Reform 
(2010–2014)

Stability Under Pressure
(2015–2019)

Intervention & Complexity
(2020–2026)

Creation, compulsion, guardrails Contribution growth, tax structures, flexibility MySuper, caps, simplification Policy pauses, system tuning

Self Managed Super Funds (SMSF) are 
introduced, giving individuals more 

control over their finances.

1999

The Financial Services Reform Act 2001 is enacted, 
creating a unified licensing and disclosure framework for all 
financial services, including superannuation. It consolidates 

regulation under a single entity and requires advisers to hold 
an Australian Financial Services Licence (AFSL).

2001

‘Simplified Super’ reforms are implemented, making most 
superannuation benefits tax-free after age 60. These 

reforms also replace Reasonable Benefit Limits (RBLs), 
which previously capped lifetime benefits, and introduce 

annual contribution caps instead.

2007

Stronger Super reforms are 
announced, introducing the 
MySuper product; a low-cost, 
transparent default 
superannuation option. The 
Superannuation Guarantee rate 
is scheduled to increase from 9% 
to 12% by 2025.

2011

The Low Income Superannuation Contribution 
(LISC) is introduced to offset the tax burden for 
low income earners.

2013

Division 293 is brought in: individuals with 
an income higher than $300,000 to be 
taxed at 30%, up from 15%.

2012

The Transfer Balance Cap (TBC) 
is introduced to limit the amount 
of super that can be transferred 
into the tax-free retirement phase 
to $1.6M (indexed over time).

2017

An additional tax on super balances above $3M 
is introduced, increasing the tax rate to 30% 

compared with 15% for balances below $3M.

2025

Division 296 introduced to parliament 
with the aim to implement changes to 

superannuation tax concessions.

2026
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77,400
Balances above $3m and under $10m

5,700
Balances above $10m

Based on proposed Division 296 version as set out in Treasury, Impact Analysis, Better Targeted Superannuation Concessions 2023
1. Assuming balances are indexed to the consumer price index.

Division 296 
The impact is only just beginning…

Today… Many more to come…

but 
“Which clients could be impacted tomorrow?”

Investors with balances between $2m and $3m today may 
soon find themselves above the Division 296 $3m threshold.1

For advisers, the question is therefore no longer

“Who is impacted today?”
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Indexation in practice at 3% CPI
$3m threshold $10m threshold

Year Super balance 
(7% p.a. after tax return growth)

CPI Indexed Super balance 
(7% p.a. after tax return growth

CPI Indexed

1 $       2,500,000 $3,000,000 $3,000,000 $       9,000,000 $10,000,000 $10,000,000

2 $       2,675,000 $3,090,000 $3,000,000 $       9,630,000 $10,300,000 $10,000,000

3 $       2,862,250 $3,182,700 $3,150,000 $     10,304,100 $10,609,000 $10,500,000

4 $       3,062,608 $3,278,181 $3,150,000 $     11,025,387 $10,927,270 $10,500,000

5 $       3,276,990 $3,376,526 $3,300,000 $     11,797,164 $11,255,088 $11,000,000

6 $       3,506,379 $3,477,822 $3,450,000 $     12,622,966 $11,592,741 $11,500,000

7 $       3,751,826 $3,582,157 $3,450,000 $     13,506,573 $11,940,523 $11,500,000

8 $       4,014,454 $3,689,622 $3,600,000 $     14,452,033 $12,298,739 $12,000,000

9 $       4,295,465 $3,800,310 $3,750,000 $     15,463,676 $12,667,701 $12,500,000

10 $       4,596,148 $3,914,320 $3,900,000 $     16,546,133 $13,047,732 $13,000,000
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Division 296
New super tax for HNW investors

Tax Timing How it will work
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But there is more…
Other considerations…

Tax on death Grandfathering 
unrealised gains Impact for SMSF trustees
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The next 
chapter…
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30%

Tax at 30¢ in the dollar is the new normal

The new tax reality
Based on Federal Budget 2026-27 measures announced on 12 May 2026
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Superannuation
• Accumulation earnings taxed at 

15%
• 0% tax up to Transfer Balance Cap
• Preservation

Company
• Company tax rate of 30% applies
• A tax deferral strategy

Personal
• Earnings taxed at marginal rates
• Family home can be CGT exempt 

Trust
• Flow through structure
• Income splitting

Structural diversification
The alternatives and considerations post Budget 2026
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Superannuation considerations
• Division 296 & Div 293
• Superannuation death tax (15-30%)
• Caps on contributions
• Ongoing policy risk

Structural diversification
The alternatives and considerations post Budget 2026

Company
• Company tax rate of 30% applies
• A tax deferral strategy

Personal
• Earnings taxed at marginal rates
• Family home can be CGT exempt 

Trust
• Flow through structure
• Income splitting
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Trust considerations 
• Minimum 30% taxation on trust 

income
• Non-refundable tax offset credit 

available to individual beneficiaries
• Min 30% on CGT for beneficiaries

Structural diversification
The alternatives and considerations post Budget 2026

Superannuation considerations
• Division 296 & Div 293
• Superannuation death tax (15-30%)
• Caps on contributions
• Ongoing policy risk

Company
• Company tax rate of 30% applies
• A tax deferral strategy

Personal
• Earnings taxed at marginal rates
• Family home can be CGT exempt 
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Company considerations
• No recognition of trust tax credit 
• Company tax rate of 30% also 

applies – on grossed up value?
• Top-up tax on future dividends

Trust considerations 
• Minimum 30% taxation on trust 

income
• Non-refundable tax offset credit 

available to individual beneficiaries
• Min 30% on CGT for beneficiaries

Structural diversification
The alternatives and considerations post Budget 2026

Superannuation considerations
• Division 296 & Div 293
• Superannuation death tax (15-30%)
• Caps on contributions
• Ongoing policy risk

Personal
• Earnings taxed at marginal rates
• Family home can be CGT exempt 
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Personal considerations
• Min 30% CGT including pre-1985
• Indexed cost base instead of 50% 
• Neg gearing on new builds only

Legislative 
stability

Company considerations
• No recognition of trust tax credit 
• Company tax rate of 30% also 

applies – on grossed up value?
• Top-up tax on future dividends

Trust considerations 
• Minimum 30% taxation on trust 

income
• Non-refundable tax offset credit 

available to individual beneficiaries
• Min 30% on CGT for beneficiaries

Structural diversification
The alternatives and considerations post Budget 2026

Superannuation considerations
• Division 296 & Div 293
• Superannuation death tax (15-30%)
• Caps on contributions
• Ongoing policy risk
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Capital gains tax Discretionary Trust Superannuation

Current uncertainty…
Tax-efficient investment opportunities are narrowing. 

Based on Federal Budget 2026-27 measures announced on 12 May 2026
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The new

taxation of trusts

What or who 
will be impacted

What will be 
the impact

Things to 
consider

Based on Federal Budget 2026-27 measures announced on 12 May 2026
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Trust

Determines taxable income

Pays tax at 30%

Franking credits to be used to 
pay tax

Distributes income (net of tax)

Reports tax paid to beneficiary

Taxation of trusts
how will it work?

Individual beneficiary

Grosses up distribution

Receives 30% tax offset
Pays individual net tax liability

Corporate beneficiary
Grosses up distribution

Assessed on grossed up income
Pays tax liability

No tax credit available

?

Based on Federal Budget 2026-27 measures announced on 12 May 2026
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• Tax paid accumulation solution

• Taxed internally at up to 30%

• No distribution complexity – no corporate beneficiary needed to hold earnings and manage tax

How investment bonds compare

The new

taxation of trusts
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Capital gains tax indexation of cost base 

Who 
will be impacted

What 
will be the impact

Things to 
consider

Based on Federal Budget 2026-27 measures announced on 12 May 2026
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• No personal CGT – can be transferred with no CGT event

• No additional tax on withdrawals after 10 year tax period (assuming 10 year period not reset)

• Creditor protection

How investment bonds compare

Capital gains tax indexation of cost base 
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Other tax considerations

Negative gearing Super death tax and 
Division 296 tax

Income tax cuts

Based on Federal Budget 2026-27 measures announced on 12 May 2026
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How investment bonds can help

Negative gearing Super death tax and 
Division 296 tax

Income tax cuts
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Investment bonds 
Built to provide certainty in an uncertain world

Predictable tax rules

Estate planning flexibility

Tax-effective and tax-paid structure

Wide range of investment choice across all major asset classes

Access to internal gearing and direct property strategies



25 |  Generation Life

Maximum tax rate of 
30% 
Tax Optimised
generally ranges 
between 10% - 15%1

No distributions and 
access to funds at 
anytime

125% advantageTax paid - no 
personal tax 
after no 10 year reset
-  tax advantages 
within 10 years

Creditor protection2No tax file 
number required

No personal capital 
gains tax on investment 
switching

Can be 
appropriately 
structured as a 
non-estate asset

Life Insurance 
and Tax Act

9 key features of investment bonds

Portability and tax-
free transfers

1. Indicative effective average tax rates representing the estimated average annual tax as a percentage of earnings for each 12-month period over a future period of 15 years. Actual tax amounts payable are not guaranteed and may vary from year to year based on, amongst other things, the 
earnings of an investment option.

2. Creditor protection applies where the investment bond is appropriately structured and the client’s intention is not to defeat creditors.
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5 key uses 
of investment bonds
Investment bonds are designed to provide 
tax-effective investment solutions to help 
secure a financial future across all generations. 

1. 2. 3. 4. 5.

Alternative to super 
Tax-effective investing with 
estate planning certainty 

Estate planning
Be in control of 
transferring wealth

Saving for a child
Meeting the rising costs 
of future generations

Complementing super
Tax-effective structure to 
accumulate wealth 
alongside super

Trusts
Reducing distributable 
income within trusts as 
accumulation vehicle
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The family 
trust 
dilemma

Case study
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Meet Travis and Lisa
Age Travis (53) and Lisa (52)

Situation Travis is a business owner 
Lisa is full time mother

Investments $5.6m in a discretionary (family) trust
$4.2m in superannuation

Family Two adult children 

Situation Using a family trust to hold multiple assets and 
distribute income
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Travis and Lisa’s concerns

Want to maintain flexibility and family control

Concerned about the distributions in the trust being 
taxed at a minimum of 30%

Want certainty around intergenerational wealth transfer
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Travis and Lisa look at 
2 options…

Maintain current trust structure1.

2. Sell trust assets and establish 
investment bonds
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Travis & Lisa’s current structure based on current rules…

Discretionary trust

Shares B Managed 
Fund 1

Managed 
Fund 2 Cash

Child 1
(Uni student)

Child 2 
(Accounting Grad)

Taxed at MTRTaxed at MTR Taxed at MTR

Shares A

Taxed at beneficiaries’ MTR 

Have been used for income streaming

Stream dividends to corporate 
beneficiary

Corporate beneficiary is in effect a tax deferral 
strategy

Corporate beneficiary that ends 
up distributing back to discretionary 
trust to then distribute to individual 
beneficiaries would be a high risk tax 
avoidance strategy

Corporate 
beneficiary

Taxed at MTRTaxed at MTR

Lisa 
(Trustee)

Travis 
(Trustee)
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30% 
minimum tax

Travis and Lisa’s current structure based on the new rules…

Minimum tax of 30% for beneficiaries 
below 30% MTR

Assets held within trust subject to CGT

Distribution to bucket company subject 
to potential double taxation

No longer an income streaming strategy 
to beneficiaries

30% 
minimum tax

30% 
minimum tax

Non-refundable tax credit for 
individual beneficiaries
No tax credit for corporate beneficiary

51% 
tax

Family trust

Shares B Managed 
fund 1

Managed 
Funds 2 CashShares A

Lisa 
(Trustee)

Corporate 
beneficiary

Travis 
(Trustee)

30% 
minimum tax

Child 1
(Uni student)

Child 2 
(Accounting Grad)
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Family trust

Investment 
bond B

Investment 
bond C

Investment 
bond D

Investment 
bond E

Fully tax paid

Investment 
bond A

Fully tax paidFully tax paid

30% tax offset available against 
personal tax liability for pre-10 year 
withdrawals

Setting up investment bonds within a trust

1. Indicative effective average tax rates representing the estimated average annual tax as a percentage of earnings for each 12-month period over a future period of 15 years. Actual tax amounts payable are not guaranteed and may vary from year 
to year based on, amongst other things, the earnings of an investment option.

Investment bonds are tax-paid – 
maximum rate of 30%

Tax-Optimised – effective tax rate 
generally ranging between 10%-15% 
over the long term1

Does not distribute income – no corporate 
beneficiary needed to manage tax

Income to beneficiaries can be controlled 
when neededLisa 

(Trustee)
Child 1

(Uni student)
Child 2 

(Accounting Grad)
Travis 

(Trustee)

Fully tax paid
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Travis’ and Lisa’s 
outcomes…

Retained family control 
via trust structure

Tax-paid at maximum 
rate of 30% – Tax 
optimisation can further 
reduce effective tax rate

Simplified administration 
over time

Greater certainty and control 
when transferring wealth to 
the next generation 

30% tax offset available 
on withdrawals before 
10-years for adult 
children to reduce their 
personal tax liability
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Your role as financial advisers today…

“Chief Interpretation Officers”

1. 
Simplifying complex 
decisions

2. 
Providing reassurance under 
changing rules

3. 
Sustaining confidence in 
long-term planning
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The future of wealth planning
Going beyond your typical structures

01.
Need for structural 
diversification

Client portfolio structuring needs to be designed for change – not dependant on it

02.
Multiple tax environments

03.
Greater flexibility

Why this matters now? 
Change isn’t slowing down
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Disclaimer

Generation Life Limited AFSL 225408 ABN 68 092 843 902 (Generation Life) is the product issuer, provides general financial product advice and other services related to investment life insurance products and life risk insurance products. Any 
superannuation general financial product advice provided is by Generation Development Services Pty Limited ABN 14 093 660 523 (GDS) as Corporate Authorised Representative, No. 001317211 of Evidentia Financial Services Pty Ltd AFSL 546217 
ABN 97 664 546 525 (Evidentia). The information provided is general in nature and does not consider the investment objectives, financial situation or needs of any person and is not intended to constitute personal financial advice. The product’s 
Product Disclosure Statement (PDS) and Target Market Determination (TMD) are available at www.genlife.com.au and should be considered in deciding whether to acquire, hold or dispose of the product. Superannuation products’ PDSs, offer 
documents and TMDs are available via the websites of their product issuers. Professional financial advice is recommended. Generation Life, GDS and Evidentia exclude, to the maximum extent permitted by law, any liability (including negligence) that 
might arise from this information or any reliance on it. Statements that are non-factual in nature, including projections and estimates, assume certain economic conditions and industry developments and constitute only current opinions, all of which are 
subject to change. Generation Life, GDS and Evidentia do not make any guarantee or representation as to any particular level of investment returns, payback periods or government entitlements. Past performance is not an indication of future 
performance. Government entitlements and benefits may not apply to all individuals and may vary depending on an individual’s (or couple’s) personal circumstances which may change over time. All graphs, diagrams and scenarios have been prepared 
in good faith based on Generation Life’s and GDS’s understanding of laws, historical and illustrative returns, taxes, fees (unless not included by GDS or us - which may impact product outcomes), rates and thresholds and product features known as at 
1 July 2026 unless specified otherwise. Generation Life does not accept any responsibility or liability for superannuation general financial product advice provided by GDS. Generation Life’s investment bonds can provide certainty as they are governed 
by legislation that has changed infrequently and can be appropriately structured to bypass an estate and be protected in case of bankruptcy of the life insured. Investments carry risks.




